NJ-510 Ocean County Continuum of Care
2026 Local Competition Scoring Tool - RENEWAL projects

Agency Name:

Project Name:

Project Type:

DV Focused Project?

OBJECTIVE CRITERIA - System Performance & Project Monitoring Result szzi:’:e Score
System Performance
1. Program operates at least 90% capacity 10
2. 85% of households are receiving some form of income 10
3a. 20% of project stayers have increased their earned income 10
3b. 20% of project stayers have increased their non-employment income 5
4a. 25% of project leavers have increased their earned income 10
4b. 20% of project leavers have increased their non-employment income 5
5. 85% of households are connected to mainstream benefits, including healthcare 10
6a. 85% of households will remain in or will exit to permanent housing 10
6b. 20% of households will exit to unsubsidized permanent housing 5
7.90% of households exiting permanent housing will not return to homelessness 10
HMIS Data Quality and Compliance
1. Program data quality is not less than 2% for any universal data element? 10
2. Project meets all data compliance categories - program application matches bed inventory, data is entered within 48 hours, 15
all annual updates are completed, agency is entering accurate permanent housing move in dates
General Program Implementation
1. Did the agency attend at least 60% of the 2025 full HPAC meetings? 5
2. Organization utilizes a consumer feedback survey and/or other means of collecting client feedback? 3
3. Agency staff attend HMIS training at least annually? 2
4. Project policies outline a clear appeal's process that includes both admission and termination as well as a way for 1
participants to address concerns/grievances?
Program Prioritization, Referrals and Eligibility
1. All new clients that entered the program in 2025 came through Coordinated Entry? 5
2. CE ONLY - Program serves all Counties within CoC region, referrals are received within 5 business days with no eligibility 14
issues.
3. All clients are eligible based on homeless status 5
4. For PSH, all clients are eligible based on having a disabling condition 5
5. If project is dedicated to the chronically homeless, all clients are eligible based on documentation? 5
6. All client files contained are required documentation - HMIS consent, HQS inspection, rent reasonableness, lease, rent 10
calculation?
Supportive Services

3
1. Agency creates individualized service plans and showed documentation of supportive services being provided?
Financial Review
1. Agency policies show adequate internal financial controls? 3
2. Agency conducts at least quarterly drawdowns 5
3. Based on the most recent APR, the project utilized at least 85% of HUD funding 5
4. Agency maintained backup documentation for all funding provided through budget line items in the grant? 4
5. Based on the most recent APR, adequate match is being provided by the project 5
6. Agency maintains backup documentation for all match required for the grant 10
Program and Organization Oversight
1. The project submitted the most recent APR to HUD within the 90 days window 5
2. Program has all required program administration documentation including code of ethics on file with HUD, grant agreement
and environmental review? 5




3. Agency/program does not have any oustanding HUD or agency financial audit findings? 5
Possible
LOCAL APPLICATION Score
Score
Target Population - All Projects
1. % of clients who belong to one or more vulnerable subpopulation (chronically homeless, substance use, mental health, age 55+, 5
developmentally disabled, physical disability)
Service Provision - All projects
1. Are supportive services a requirement for program participation? 10
2. Are there substance abuse treatment services available on-site for this project? 5
3. Do the supportive services and assistance that will be offered ensure that the participant is able to successfully obtain and retain permanent 5
housing?
Moving On Efforts - PSH RENEWALS ONLY
5
1. Applicant tries to move clients on from CoC vouchers. Maximum points if PSH has positive exits to other non-CoC permanent housing.
Domestic Violence Projects ONLY
5
1. Applicant clearly demonstrates how the project will improve the safety of victims of domestic violence entering the project.
Project Budget and Application Submission
1. Budget items correlate with program design, goals and performance 3
2. Project's cost effectiveness - per household cost is less than average (up to 5 points), per household is comparable to average (up to 3 5
points), per household cost is more than average (1 point or less)
3. The project has been ranked within Tier 1 for the CoC for the last 3 competitions. 5
4. Timeliness, organization and detail of application and budget 2

. . Possible Final
Renewal Project Scoring Final Score
Score Percentage

85 0 0%
Obijective Criteria - System Performance

130 0 0%
Objective Criteria - Project Monitoring
Local Application 50 0 0%
Total 265 0 0%




NJ-510 Ocean County Continuum of Care
2026 Local Competition Scoring Tool - NEW projects

Agency Name:

Project Name:

Project Type:

DV Focused Project?

THRESHOLD REVIEW

Response

1. Is the project an eligible HUD component under the FY2026 CoC Competition?

2. Does the organization agree to become a member of the HPAC?

3. Does the program agree to participate in Coordinated Entry?

4. Does the program agree to participate in HMIS or a comparable database for Domestic Violence programs?

LOCAL APPLICATION - New Projects

Possible
Score

Score

Overall Scope and Service Provision - All new projects projects

1. Applicant Provides a complete and concise description that addresses the entire scope of the proposed project. In order to receive full points,
the narrative must address the entire scope of the project, including a clear picture of the community/target population(s) to be served, the plan
for addressing the identified needs/issues of the CoC community/target population(s), and projected outcome(s).

20

2. Applicant provides A) depth and breadth of experience providing similar housing services to the homeless; and B) Depth and bredth of
experience providing similar supportive services to the homeless

10

3. Applicant demonstrates a plan for rapid implementation of the program; the project narrative must document how the project will be ready to
begin housing the first program participant within 6 months of the award.

4. The project is necessary to assist people in exiting homelessness and increasing self-sufficiency.

10

5. The project demonstrates that supportive services are a requirement of the program.

10

6. Are there substance abuse treatment services available on-site for this project?

7. Do the supportive services and assistance that will be offered ensure that the participant is able to successfully obtain and retain permanent
housing?

10

New Transitional Housing Projects ONLY

1. The project will provide and/or partner with other organizations to provide eligible supportive services that are necessary to assist program
participants to obtain and maintain housing.

2.The applicant has previously operated or currently operates a transitional housing or another homelessness project, or has a plan in place to
ensure that at least 50% of participants exit within 24 months and at least 50% exit with employment income.

3. The project demonstrates that it will provide 20 hours per week of customized services for each participant. The 20 hours a week may be
reduced proportionately for participants who are employed and does not apply to participants over age 62 or who have a physical or
development disability.

10

New Supportive Services Only Projects ONLY

1. The project has a strategy for providing supportive services to eligible program participants including those with histories of unsheltered
homelessness and those who do not traditionally engage with supportive services.

10

2. OUTREACH ONLY - The applicant has a history of partnering with first responders and law enforcement to engage people living in places not
meant for human habitation to access emergency shelter, treatment programs reunifications with family, transitional housing or independent
living. The applicant will cooperate, assist, and not interfere or impede with law enforcement to enforce local laws such as public camping and
public drug use laws.

New Permanent Housing Projects (PSH & RRH) ONLY

1. Project is dedicated to families with children.

2. RRH ONLY - Applicant has previously operated homelessness projects where at least 50% of participants exit within 24 months and at least
50% of participants exit with employment income.

New Domestic Violence Projects Only

1. Applicant clearly demonstrates how the project will improve the safety of victims of domestic violence entering the project.

Project Budget and Application Submission - All New Projects

1. Budget items correlate with program design, goals and performance




2. Project's cost effectiveness - per household cost is less than average (up to 5 points), per household is comparable to average (up to 3
points), per household cost is more than average (1 point or less)

3. The project will be supplemented with resources from other public or private sources which may include mainstream health, social and
employment programs such as Medicare, Medicaid, SSI, and SNAP.

4. Timeliness, organization and detail of application and budget

New Project Scoring Possible Final Score Final
Score Percentage
Overall Scope and Service Provision 70 0 0%
Project Type Specific Points 50 0 0%
Project Budget and Application Submission 20 0 0%
Total 140 0 0%
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